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Most Nigerian oil and gas service companies we speak to are
operationally smart. They always deliver and have earned their
relationships over years of showing up. The MD knows people. The
people know the MD. That is how contracts have been won for a
generation in this sector, and there is nothing wrong with it.
But something is subtly different in how decisions are getting
made now. Compliance teams now sit between your relationship
and your contract approval. When an indigenous operator runs a
pre-qualification review, your contact cannot override what the
system finds or does not find in your ESG documentation. These
operators now have to fulfil this obligation to their investors and
lender.
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So, here is what will get you through the door: auditable
HSE management records, environmental performance
data, community engagement logs, governance structures,
and a sustainability narrative that reflects how you actually
operate. Not a brochure. Not a folder of incident reports
from 2021. A structured, verifiable record of responsible
operations.
The companies losing ground right now are not the ones
with weak technical capability. They are the ones with an
invisible ESG record, companies doing genuinely good work
that nobody outside their immediate network can verify. In
a market where compliance teams, financiers, and new
operators are making decisions based on documentation as
much as reputation, your invisibility and lack of proper
documentation is a commercial liability.
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From your perspective, what policies
could the government introduce to
attract more investors and support gas
sector growth?
Infrastructure remains critical. The
government should continue opening up
opportunities for investors to support
infrastructure development, especially in
areas that will unlock demand. 
On the policy side, one impactful step
would be encouraging the use
of Compressed Natural Gas (CNG) at the
consumer level. For instance, mandating
that all imported vehicles be dual-fuel,
capable of running on both petrol (PMS)
and CNG, would drive demand and
expand market adoption. That kind of
forward-thinking policy would help
mainstream gas usage and bring
the Decade of Gas vision closer to everyday
Nigerians. 

 Finally, in one sentence, how would you
describe the Gas Investment Forum? 

he Gas Investment Forum is a powerful
industry platform, one that keeps the
spotlight on gas and provides an
opportunity for collaboration, innovation,
and strategic focus. It is an event the
industry should continue to embrace and
support to ensure its ongoing success.
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The good news is this: if you have operated responsibly for years, you
have more of an ESG story than you realise. You have simply never
structured it, documented it, or presented it in a way that creates
commercial value. That gap is closable, and closing it is exactly what
this brief exists to help you think about, every week. 
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Your action this week.

Conduct a 30 Minute ESG Documentation audit.

Pull together every document your company would present if
an operator ask for your operational and non-operational risk
record tomorrow. Lay them out, HSE management system,
environmental incident records, community engagement log,
stakeholder map, governance policy. Then ask this question to
your team: would these documents satisfy a compliance team
that doe not know our company?

https://proallyworld.com/energy-stories/


If the answer is no, you now know exactly
where to start.

This 30 minutes audit is the most commercially useful
thing you can do this week.
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